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The Morecambe Bay Anchor Collaborative Charter   

The purpose of this paper is to provide information on the Morecambe Bay Anchor 

Collaborative, and to outline a charter which can be used by organisations to self-evaluate their 

anchor status, identify cross cutting opportunities to embed anchor practices and measure 

progress over time. 

This document can provide a starting point for institutional and partnership discussions, 

outlining the different domains in which anchor organisations can direct their efforts, along with 

a scoring system to demonstrate commitment and opportunities.   

 

Section One: The Morecambe Bay Approach  

This section will provide background information on anchor organisations and introduce a local 

approach to adopting this way of working.  

Background 

Anchor Institutions are large, public sector organisations that are unlikely to relocate and have a 

significant stake in a geographical area. (1)  

Anchors have sizable assets that can be used to support local community wealth building and 

development, through procurement and spending power, workforce and training, and assets 

such as buildings and land. Anchors have a mission to advance the welfare of the populations 

they serve. They tend to receive (or are significant stewards of) public resources, and often 

have a responsibility to meet certain standards on impact of value. These characteristics mean 

that anchor institutions are well placed to have a powerful voice in where and how resources 

are spent and can influence the health and wellbeing of communities by impacting upon the 

wider social, economic and environmental factors that make us healthy (1).  

 

The Morecambe Bay Anchor Collaborative  

The Population Health team of Bay Health and Care Partners are working closely with partner 

organisations to develop the Bay wide Anchor Collaborative.  

This work will be overseen by the Lancaster and South Cumbria Joint Committee which is a 

formal, shared link between the three district councils within Morecambe Bay, to build on 

collective strengths and increasing local capacity to deliver on key issues affecting the region. 

In addition to Public Sector Organisations, other anchor institutions including large businesses 

are encouraged to join the Morecambe Bay Anchor Collaborative.  

The Anchor Collaborative will support organisations across Morecambe Bay to make a 

difference to local people by: 
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1. Widening access to quality work 
 

2. Purchasing and Commissioning for social benefit  
 

3. Using buildings and spaces to support communities  
 

4. Reducing environmental impact 
 

5. Working closely with local partners 
 

In addition to boosting economic growth and supporting a healthy population, health and care 

organisations, along with other Anchor Institutions have the potential to create the conditions 

needed to help tackle inequalities.  The CPP (Centre for Progressive Policy) analysis shows 

that, on average, the health and care sector accounts for a larger share of local area output in 

deprived places, so its role in terms of employment and procurement will be particularly 

important in economically-disadvantaged areas. 

Further detail on the Facets of an Anchor Institution and the associated components are 

outlined within section two of this document.  

 

Section Two: The Morecambe Bay Anchor Charter  

This section outlines the different domains within the Morecambe Bay Anchor Charter. This can 

be used to determine where anchor organisations direct their efforts.  

 

The Facets of an Anchor Institution (1)  

Domain one: Widening access to quality work  

1. Widening workforce participation 

 Using data to understand local demographics and opportunities  

 Where possible aiming to employ a staff mix that is drawn from, and broadly 
representative of, the local population it serves, including areas of deprivation, race, 
ethnicity etc.   

 Employing locally by targeting positions for local people and recognising and 
supporting people to overcome barriers to work   

 Actively engaging with communities to identify jobs and services required within a 
place to meet local needs (2)  
 

2. Building the future workforce  

 Engaging young people and supporting career development  

 Creating pre-employment programmes, work placements and voluntary experience 
to help people acquire the skills needed for specific jobs  

 Working with local Academies/ Schools, Further Education Colleges and Higher 
Education Institutions to offer apprenticeship programmes and develop these 
programmes effectively to ensure local jobs for local people and retain a workforce  

 
 

3. Being a Good Employer  
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 Supporting fair pay and conditions of employment including paying a living wage and 
providing stable employment  

 Remunerating staff fairly, measuring and addressing the ethnic and gender pay gaps 

 Offering fair working conditions whilst promoting a work life balance  

 Supporting professional development and career progression to staff at all levels  

 Supporting the health and wellbeing of staff, for example offering workplace wellness 
schemes that are accessible to all  

 Ensuring and measuring the uptake of staff support programmes by different staff 
groups and population characteristics (including grade / seniority, gender and 
ethnicity etc.) and taking action to reduce any identified inequalities 

 Improving staff wellbeing by creating good working cultures, including ensuring 
equality and diversity, implementing new innovative ways of working, and growing 
the future workforce. Additionally, it is recommended that each of these key aspects 
are to be explored through strong partnership working.  
 

 

Domain two: Purchasing and Commissioning for Social Value  
 

1. Shifting spend more locally  

 A clear understanding of current purchasing practices- identifying opportunities 
where a greater proportion of the budget could be reallocated to local organisations 

 Finding ways to prioritise local employers  

 Providing training and clarity to purchasing teams on what is legally possible and 
how to enforce social value  

 Supporting the capacity and capability of the local supplier market by ensuring that 
local businesses, social enterprises and SMEs can compete for and secure 
contracts 

 Offering toolkits and guidance for suppliers to help organisations understand the 
required criteria and improve the quality of applications.  
 

2. Embedding social value into purchasing decisions  

 Considering public and social value when commissioning or purchasing services, for 
example commissioning a service that has a wider community or public benefit that 
extends beyond the primary contract delivery 

 Embedding social value into procurement processes, for example designing a core 
contract specification so that suppliers must meet specific conditions, for example 
paying a living wage  

 Providing training and capability building for those in charge of procurement  

 Purchasing teams given the time and space to build skills and knowledge on social 
value and permission to integrate these outcomes into contracting decisions  

 Considering the possibility of having a designated sustainability or social value lead 
who can oversee local purchasing initiatives 

 Identifying a designated board member (or equivalent) to lead on social value and 
sustainability to help join up efforts as part of a more centralised organisational 
approach  

 
 
 
Domain three: Expanding community access to anchor property  
 

1. Using buildings and spaces to support local communities  

 Considering to enable local groups, charities and businesses to use estates when 
they are not in use, at little or no cost 
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 Considering leasing retail space to local community businesses, thereby 
encouraging staff and visitors to spend locally 

 
2. Converting and selling estate for community benefit  

 Considering social value and the impact on the community when selling surplus land 
or redeveloping land or buildings, for example supporting access to affordable 
housing or housing for employees 

 Pursuing alternatives to open market sales and enter into joint ventures with housing 
associations or councils who may be able to help attract upfront investment for the 
development of community spaces or housing  

 
3. Working in partnership across a place to maximise the wider value of anchor  

estates  

 Beyond the sale of surplus assets, working proactively with other anchors to help 
improve the local built environment to support community health and wellbeing  

 Carrying out meaningful public engagement during planning of opportunities to use 
estates for public good 
 

4. Developing accessible community green spaces  

 Creating more accessible community parks which provide a habitat for wildlife, a 
space for physical activity and contribute to improved health and wellbeing, 
particularly for people who otherwise would not have access  

 Opening up existing green space owned by anchor organisations to the local 
community to increase its positive impact on health and wellbeing  

 Working to develop good quality, accessible green spaces on unused land 
 
 
 
Domain four: Reducing environmental impact  

1. Adopting sustainable practices  

 Clear leadership and staff buy in for environmental sustainability  

 Commitment from senior leaders to change organisational behaviours to support 
environmental sustainability  

 Developing and implementing strategies to improve energy efficiency, supporting 
more sustainable/ active travel and reducing waste and water consumption  

 Embedding environmental sustainability into organisation wide strategies  

 Providing teams with the tools and resources they need to feel empowered to 
implement solutions and measure impact for supporting environmental sustainability  

 Building a sense of shared motivated responsibility and ownership over sustainability 
solutions, for example recruiting champions and running campaigns  
 

2. Influencing sustainable practices in the community  

 Influencing local suppliers to develop practices for developments that support the 
environmental health of local communities, for example recycling  

 Advocating for more public transport routes and cycle lanes into anchor premises  

 Purchasing and commissioning decisions to influence sustainability practices within 
the community, for example working with local suppliers to reduce carbon output  

 

 

Domain five: Working with local partners  
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1. Partnering with other anchor institutions across a place  

 Developing an anchor collaborative and networks to support shared approaches 
locally  

 Working with other anchor Institutions to combine influence and scale impact on 
local communities  

 Supporting a place based vision, commitment and shared objectives  

 Working towards an anchor mission underpinned by extensive engagement with 
local people to ensure that resources are invested in the areas that could bring the 
greatest community benefit  

 Working as part of an anchor collaborative that enables flexibility, allowing each 
organisation to determine the most appropriate steps to implement shared objectives 

 Creating and engaging in opportunities to foster good working relationships with 
anchor organisations, for example setting up new forums or mechanisms for 
collaboration.  
 

2. Developing networks to support, shared learning and spread good practice  

 Working with partner organisations to develop collective identity as anchor 
institutions to tackle common issues  

 Facilitating shared learning, provide expertise and develop skills around local 
economic development an social sustainability, for example collaborative networks 
and communities of practice  
 
 
 

Domain six: Tackling Health Inequalities  

1. Listening to and working with communities   

 Leadership and staff buy in for listening to and working with communities to improve 
health and wellbeing and tackle health inequalities  

 Supporting a local Poverty Truth Commission to engage in deep listening with 
communities and breaking down stigma   

 Actively working with community partners using available data to understand where 
community health inequalities are within a place  

 Working with identified communities to understand needs, experiences and assets to 
drive down health inequalities  

 Co-producing solutions with communities with increased levels of health inequalities 
and those identified as harder to reach  

 Participating in learning environments around health inequalities  

 Providing access to resources to reduce inequalities such as translators  
 
 
 
 

2. Taking a targeted approach to where and how resources are spent  

 For Public Sector organisations; using a weighted approach to calculate resource 
allocation line with inequalities within the population, for example the Index of 
Multiple Deprivation (IMD). 

 Using a targeted approach to ensure resource distribution and allocation in line with 
inequalities. For Public Sector organisations this may be more obvious but for 
private sector organisations it would be worth considering how philanthropic funds 
are distributed  

 Using innovative methods to measure the success of interventions and services that 
considers the impact on health inequalities   
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3. Encouraging continuous learning and development around health inequalities  

 Visible leadership support for learning and development opportunities focused on 
reducing health inequalities  

 Providing staff training and opportunities for learning about health inequalities  

 Providing teams with the tools and resources they need to feel empowered to 
address health inequalities as part of their work  

 Recruitment of champions to support the workforce in addressing health inequalities  
 

Cross cutting principles  
 
The below identifies six cross cutting steps that should be taken as part of each domain 
identified within the charter (1)  

1. Build a baseline understanding of current practice to know where to prioritise 
action and establish informed goals.  

2. Develop metrics and evaluate the impact of interventions.  
3. Establish clear and visible leadership to embed anchor practices within 

organisational and system strategies.  
4. Enable staff to act on a collective vision for enhancing community health and 

wellbeing.  
5. Support the sharing and spread of ideas through networks.  
6. Engage proactively with communities to ensure that anchor strategies meet 

the needs of local people and to maximise impact on narrowing inequalities. 
 
 
 
Section Three: The Morecambe Bay Collaborative Approach  
 
This section outlines how the organisations within the Morecambe Bay Collaborative will utilise 
the Anchor Charter locally.  
 
Priorities  
 
Organisations within the Morecambe Bay Anchor Collaborative will be responsible for identifying 

their own priorities and areas of focus highlighted within the charter. Organisations may prioritise 

initial activities in line with local priorities, involving the community and other partners.  

Although organisations will have individual priorities, the Morecambe Bay Anchor Collaborative 

will provide an opportunity for organisations to work in partnership where appropriate to maximise 

the wider impact.  

Measurement   
 
A locally produced scoring system can be used by individual organisations to demonstrate their 
commitment and progress against the facets outlined in section two of this document. This scoring 
system is broken down into four status levels; bronze, silver, gold and platinum.  
 
Bronze: Fulfil one component (numbered) in each domain section  

Silver: Fulfil two components in each domain section  

Gold: Fulfil over half of the components in each domain section  

Platinum: Fulfil all components in each domain section   
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All organisations within the Morecambe Bay Anchor Collaborative will self-evaluate their 

individual anchor status, using the reporting sheet which can be found in Appendix A. This 

activity can be carried out to assess an organisations baseline level anchor practices, identify 

cross cutting opportunities to embed anchor practices and measure progress over time. 

Individual organisations can evidence their efforts and demonstrate progress through their own 

data sources which can be both quantitative and qualitative to show different ways of working. 

The reporting sheet also provides space for organisations to identify opportunities to further 

develop their anchor status.  

 
 
 
Conclusion 

As highlighted in this document there are a range of opportunities for Anchor Organisations to 

harness their considerable influence to have an impact on the health and wellbeing of 

communities across Morecambe Bay. It is essential that all activities pursued as part of an 

anchor collaborative are joined up and embedded as a part of central, local system or 

organisational strategies to ensure sustainable transformation. Rather than applying anchor 

practices from one independent domain, the greatest impact will come from pursing changes in 

each domain of anchor influence, whilst working in partnership with other anchors across a 

place.  
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Appendix A. Anchor Collaborative Reporting Sheet  

Table 1. A reporting sheet to be used by individual organisations to evidence their efforts in relation to the different domains of the 

anchor collaborative criteria and identify opportunities for progression.    

 
Domain One: Widening access to quality work 

 

Component Status Evidence  Opportunities for progression 

Widening workforce participation 

 Using data to understand 
local demographics and 
opportunities  

 Where possible aiming to 
employ a staff mix that is 
drawn from, and broadly 
representative of, the 
local population it serves, 
including areas of 
deprivation, race, 
ethnicity etc.   

 Employing locally by 
targeting positions for 
local people and 
recognising and 
supporting people to 
overcome barriers to 
work   

 Actively engaging with 
communities to identify 
jobs and services 
required within a place to 
meet local needs (2)  

 

 Morecambe Bay Prosperity and Resilience 
Strategy 
South Lakeland Economic Profile and 
Morecambe Bay Sub-Region Economic 
Study (MW) 
Smart working policy, no age 
discrimination, open aged apprenticeships. 
Council complies with Equality Act 
legislation with accessible workplace and 
workforce profiles monitored annually. 
No specific measures in place (DN) 
 
 
 
 
 
 
No specific measures in place (DN) 

 
Regular engagement with Job Centre, 
Kendal College and local businesses  
Building Financial Resilience Skills and 
Employment sub group. 
SLDC officers and Councillors will 
collaborate with the work coaches at 
Kendal Youth Hub which operates out of 
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the South Lakes Foyer and is run by local 
DWP representatives. The team at Kendal 
Youth Hub will help bridge the transition 
from leaving mainstream education to 
entering employment, apprenticeship, or 
further studies. They will engage with 16-24 
year olds, particularly those with barriers to 
work, to help build confidence and develop 
employability skills. 
Attendance and input into Cumbria LEP’s 
People, Employment and Skills Strategy 
Group (MW) 

 
 
 

Building the future workforce  

 Engaging young people 
and supporting career 
development  

 Creating pre-employment 
programmes, work 
placements and voluntary 
experience to help people 
acquire the skills needed 
for specific jobs  

 Working with local 
Academies/ Schools, 
Further Education 
Colleges and Higher 
Education Institutions to 
offer apprenticeship 
programmes and develop 
these programmes 
effectively to ensure local 

 Act as Enterprise Advisor for Kendal 
College, helping strengthen their Careers 
Strategy 
Promoting and working with partners such 
as Kendal College and Centre for 
Leadership Performance to promote 
available programmes to young people 
(MW) 
 
Currently 5 apprentices in place. Advertised 
via Kendal College (DN) 
 
Completing a Master Plan for GSK site in 
Ulverston by July 2021 (Council Plan) 

 
Providing support, advice and affordable 
premises for new business start-ups 
(Council Plan) 
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jobs for local people and 
retain a workforce  

 

 
 
 
 
 
 

 

Being a Good Employer  

 Supporting fair pay and 
conditions of employment 
including paying a living 
wage and providing 
stable employment  

 Remunerating staff fairly, 
measuring and 
addressing the ethnic and 
gender pay gaps 

 Offering fair working 
conditions whilst 
promoting a work life 
balance  

 Supporting professional 
development and career 
progression to staff at all 
levels  

 Supporting the health and 
wellbeing of staff, for 
example offering 
workplace wellness 
schemes that are 
accessible to all  

 Ensuring and measuring 
the uptake of staff 
support programmes by 
different staff groups and 

  
Yes (DN) 
 
 
 
 
Yes, publish gender pay gap information 
(DN) 
 
 
 
 
Yes (DN) 
 
 
Yes, with an emphasis on training provision 
(DN) 
 
 
 
Yes – Employee Assistance Programme in 
place. Meet 6 monthly with providers to 
monitor uptake (DN) 
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population characteristics 
(including grade / 
seniority, gender and 
ethnicity etc.) and taking 
action to reduce any 
identified inequalities 

 Improving staff wellbeing 
by creating good working 
cultures, including 
ensuring equality and 
diversity, implementing 
new innovative ways of 
working, and growing the 
future workforce. 
Additionally, it is 
recommended that each 
of these key aspects are 
to be explored through 
strong partnership 
working.  
 

 
 
 
 
 
 
 
 
Yes – smart working policy, investing in 
people, training – invest in new skills (DN) 
 

 
Domain two: Purchasing and Commissioning for Social Value 

 

Component Status Evidence Opportunities for progression 

Shifting spend more locally  

 A clear understanding of 
current purchasing 
practices- identifying 
opportunities where a 
greater proportion of the 
budget could be 
reallocated to local 
organisations 

 
 
 
 
 
 

 
Holding procurement sessions for local 
businesses on how they can do business 
with the Council 
Promoting campaigns such as Totally 
Locally and My Cumbria Card to encourage 
residents to spend locally (MW) 
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 Finding ways to prioritise 
local employers  

 Providing training and 
clarity to purchasing 
teams on what is legally 
possible and how to 
enforce social value  

 Supporting the capacity 
and capability of the local 
supplier market by 
ensuring that local 
businesses, social 
enterprises and SMEs 
can compete for and 
secure contracts 

 Offering toolkits and 
guidance for suppliers to 
help organisations 
understand the required 
criteria and improve the 
quality of applications.  

 

The Local Government Act states we 
cannot discriminate in procurement 
decisions towards local businesses (GF) 
 
 
SLDC recently adopted (2021) social value 
criteria supports local employment and 
benefitting the local community as a 
weighted score. 
We can also specify requirements for 
people to be in the area/ use local products. 
 
SLDC staff have completed Social Value 
criteria training. 
 
Procurement and Economic Development 
officers have done outreach/ training with 
local suppliers – ie what a good bid looks 
like and promoting collaboration. 
A slide pack is available giving information 
on this (GF) 
 
 

Embedding social value into 
purchasing decisions  

 Considering public and 
social value when 
commissioning or 
purchasing services, for 
example commissioning 
a service that has a wider 
community or public 
benefit that extends 
beyond the primary 
contract delivery 

  
 
All contracts worth over £25,000 have 
social value criteria and marking. 
Information is part of the request for tender 
packs. (GF) 
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 Embedding social value 
into procurement 
processes, for example 
designing a core contract 
specification so that 
suppliers must meet 
specific conditions, for 
example paying a living 
wage  

 Providing training and 
capability building for 
those in charge of 
procurement  

 Purchasing teams given 
the time and space to 
build skills and 
knowledge on social 
value and permission to 
integrate these outcomes 
into contracting decisions  

 Considering the 
possibility of having a 
designated sustainability 
or social value lead who 
can oversee local 
purchasing initiatives 

 Identifying a designated 
board member (or 
equivalent) to lead on 
social value and 
sustainability to help join 
up efforts as part of a 
more centralised 
organisational approach  

 

New social value weighting applied to any 
Council procurement over £25,000 (GF)  
 
 
 
 
 
 
 
In place (GF) 
 
 
Council members and managers are fully 
behind the social value concept (GF) 
 
 
 
 
 
 
 
We have a procurement lead on social 
value – Gillian Flowers. 
Cllr Jarvis and Cllr Jones Portfolio Holders 
on Cabinet. 
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Domain three: Expanding community access to anchor property 

 

Component Status Evidence Opportunities for progression 

Using buildings and spaces to 
support local communities  

 Enabling local groups, 
charities and businesses 
to use estates when they 
are not in use, at little or 
no cost 

 Considering leasing retail 
space to local community 
businesses, thereby 
encouraging staff and 
visitors to spend locally 

 

 Strategy to partner with community 
organisations such as Ulverston 
Community Enterprises and Lakeland Arts 
to allow use of SLDC owned assets at 
affordable rents. 
Council owned buildings being used to hold 
local markets 
Conversion of The Mintworks and SLH into 
affordable, flexible business space (MW) 

o Allow the use of our Town Hall 
for charities at reduced rates.  

o Looking to bring in the NHS to 
Kendal Leisure Centre to run 
the NHS physio service from 
the Leisure Centre which mean 
that there is less pressure on 
the NHS estate.  

o SLDC have brought together 
Kendal College and the owners 
of the shopping centre to bring 
the College campus into the 
Town Centre to increase 
footfall, to bring a younger 
user into the Town therefore 
giving businesses opportunities 
to diversify (ST).  

 

 

Converting and selling estate for 
community benefit  

 - The Council works closely with Housing 
Associations often transferring land 
and buildings at less than best 
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 Considering social value 
and the impact on the 
community when selling 
surplus land or 
redeveloping land or 
buildings, for example 
supporting access to 
affordable housing or 
housing for employees 

 Pursuing alternatives to 
open market sales and 
enter into joint ventures 
with housing associations 
or councils who may be 
able to help attract 
upfront investment for the 
development of 
community spaces or 
housing  
 

consideration to ensure that affordable 
housing developments are viable and 
proceed.  
 

Examples of this are: 
 

- Ulverston town Hall being developed 
into affordable homes for rent by a 
local Housing Association.   

- Council Land Boon Town, Burton in 
Kendal being transferred at less than 
best to a Housing Association for 
delivery of affordable homes.  

The Council is currently in negotiation re: land 
in Kendal being offered at less than best for a 
new housing site for affordable homes to rent. 
(ST)   

Bringing empty homes back into use 

Maximising access to Disabled Facilities 
Grants (Council Plan) 

 

Working in partnership across a 
place to maximise the wider value 
of anchor  estates  

 Beyond the sale of 
surplus assets, working 
proactively with other 
anchors to help improve 
the local built 
environment to support 

 The Council’s estate team is heavily involved 
with the One Public Estate programme where 
all Public Sector partners work together to 
ensure that the public estate is maximised. 
Example of this is the NHS taking up space in 
Leisure Centres to deliver services to the public 
in the heart of the community. (ST) 
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community health and 
wellbeing  

 Carrying out meaningful 
public engagement 
during planning of 
opportunities to use 
estates for public good 

 

Developing accessible community 
green spaces  

 Creating more accessible 
community parks which 
provide a habitat for 
wildlife, a space for 
physical activity and 
contribute to improved 
health and wellbeing, 
particularly for people 
who otherwise would not 
have access  

 Opening up existing 
green space owned by 
anchor organisations to 
the local community to 
increase its positive 
impact on health and 
wellbeing  

 Working to develop good 
quality, accessible green 
spaces on unused land.  

 
 
 
 
 

  
SLDC are continually improving the parks 
and open spaces for accessibility, 
biodiversity and health and wellbeing.  A 
few examples are: 
All new play grounds have a minimum 
standard of all equipment being linked be 
paths and greater inclusivity being 
considered when choosing the equipment. 
 
New DDA paths networks in Rayrigg 
Meadow taking the path from the carpark to 
the lake shore. New accessible path in 
Nobles Rest allowing a full circular route.  
 
New pump Track in Windermere to 
encourage cycling. The  track is suitable for 
all ages and abilities and free to use during 
daylight hours. 
 
Permission given to ”Boot Camps” and 
fitness instructors to use parks for their 
classes. 
 
Woking with community groups on re-
wilding areas and greater diversity to 
planting schemes.  Natural Flood 

 
Working with Active Cumbria to 
facilitate Park Play in an SLDC park. 
 
Also suggestions of utilising school 
filed/pitches for children and youth after 
school and weekends. 
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 Management Scheme in Town View. 
Engagement with Friends groups.(PS) 

 
Domain four: Reducing environmental impact 

 

Component Status Evidence Opportunities for progression 

Adopting sustainable practices  

 Clear leadership and staff 
buy in for environmental 
sustainability  

 Commitment from senior 
leaders to change 
organisational behaviours 
to support environmental 
sustainability  

 Developing and 
implementing strategies 
to improve energy 
efficiency, supporting 
more sustainable/ active 
travel and reducing waste 
and water consumption  

 Embedding 
environmental 
sustainability into 
organisation wide 
strategies  

 Providing teams with the 
tools and resources they 
need to feel empowered 
to implement solutions 
and measure impact for 
supporting environmental 
sustainability  

 Sustainability Impact assessment in place 
for committee reporting. 
Climate Change and Biodiversity Policies in 
places with carbon neutral target of 2030. 
Climater Change action plan monitored 
quarterly by Board (Cabinet and Leadership 
Team representation). Energy management 
system in place with carbon budget 
reported as part of corporate performance 
monitoring. 
Actions in the Plan are owned by relevant 
officers/ Departments across the Council 
with the responsibility for Board updates 
resting with them. 
Team Talks hosted by Management Team 
on topics like Green Travel Protocol. 
Climate Action Network – team of green 
champions met for 12 months. 
Corporate communications team sit on the 
SLDC Climate action project team and has 
developed a Communications plan (internal 
and external) for messaging.  
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 Building a sense of 
shared motivated 
responsibility and 
ownership over 
sustainability solutions, 
for example recruiting 
champions and running 
campaigns  

 

Influencing sustainable practices 
in the community  

 Influencing local suppliers 
to develop practices for 
developments that 
support the 
environmental health of 
local communities, for 
example recycling  

 Advocating for more 
public transport routes 
and cycle lanes into 
anchor premises  

 Purchasing and 
commissioning decisions 
to influence sustainability 
practices within the 
community, for example 
working with local 
suppliers to reduce 
carbon output  

 
 
 
 
 

  
 
Social value emphasis on contracts above 
£25,000. Part of specifications. 
Green business support – Future Fixers 
and Green Small Business 
Providing information and advice to 
businesses and residents on reducing their 
carbon footprint. (MW) 
Local Plans Team engaged with local 
cycling and walking planning in South 
Lakeland. (SB) 
 
Ensuring that new development is 
sustainable, energy efficient, flood resilient 
and enhances biodiversity 
Working with partners to mitigate risk of 
major flood incidents 
Working with partners to deliver energy 
saving and energy efficiency initiatives 
Pursuing opportunities to develop 
renewable energy 
Enhancing the district’s green infrastructure 
Promoting environmental technologies and 
the green economy 
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 Developing town centres which are 
attractive and accessible for living, working 
and leisure 
Reducing the council’s own carbon footprint 
Promoting local businesses and the circular 
economy 
Ensuring that business areas are protected 
from flooding  
Working with Cumbria County Council and 
other partners to promote and encourage 
the provision of and access to sustainable 
public transport across the district 
Promoting active transport including cycling 
and walking 
Enhancing the biodiversity of the district 
Promoting the waste reduction hierarchy 
(Council Plan) 

 
Domain five: Working with local partners 

 

Component Status Evidence Opportunities for progression 

3. Partnering with other 
anchor institutions across 
a place  

 Developing an anchor 
collaborative and 
networks to support 
shared approaches 
locally  

 Working with other 
anchor Institutions to 
combine influence and 
scale impact on local 
communities  

   
Mature collaborative working relationship 
with Lancaster City Council and Barrow 
Borough Council across the Morecambe 
Bay footprint (MW) 
Commitment to work with Anchor partners 
to develop and share best practice. (SB) 
 
South Cumbria Community Safety 
Partnership (CSP) adopted five priorities for 
2021/22:  
 
• Protecting vulnerable people and 
domestic abuse 
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 Supporting a place based 
vision, commitment and 
shared objectives  

 Working towards an 
anchor mission 
underpinned by extensive 
engagement with local 
people to ensure that 
resources are invested in 
the areas that could bring 
the greatest community 
benefit  

 Working as part of an 
anchor collaborative that 
enables flexibility, 
allowing each 
organisation to determine 
the most appropriate 
steps to implement 
shared objectives 

 Creating and engaging in 
opportunities to foster 
good working 
relationships with anchor 
organisations, for 
example setting up new 
forums or mechanisms 
for collaboration.  

 

• Alcohol and Drug abuse / supply 
and violent crime 
• Ensure the needs of rural 
communities are mainstreamed within our 
partnership working 
• Anti-social behaviour  
• Emerging Community Safety issues 
 
The CSP is establishing stronger links with 
Safer Cumbria’s Community Safety group 
and the developing Local Focus Hubs in 
Kendal and Barrow. The CSP is Chaired by 
the Portfolio Holder for Health, Wellbeing 
and Poverty Alleviation (SB) 
 
SLDC is a partner on the Children and 
Young People’s Working Group (SLDC PH 
member) - This year Anti-bullying week was 
marked by a county wide event and 
Safeguarding kits.   
Period poverty boxes placed across the 
District for girls and young women during 
Covid (brought on by schools shutting) - 
scheme still in operation. Funding for this 
has come from the Poverty Alleviation fund 
(created from Members’ unclaimed 
allowances). 
SLDC Portfolio Holder (PH) is on the CCC 
Panel for holiday and activity programme - 
bids from local orgs to put on activities and 
lunches for vulnerable young people and 
children receiving Free School Meals. 
Delivery of Great Places programme. 
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Developing networks to support, 
shared learning and spread good 
practice  

 Working with partner 
organisations to develop 
collective identity as 
anchor institutions to 
tackle common issues  

 Facilitating shared 
learning, provide 
expertise and develop 
skills around local 
economic development 
an social sustainability, 
for example collaborative 
networks and 
communities of practice  

 
 

 
 

 

 Partnership and funding Cumbria Chamber 
of Commerce to provide business support, 
online resource and networking events 
Managing own networks through Council 
website, social media and newsletters 
(SLDC corporate, Invest in South Lakeland 
and Explore South Lakeland) – (MW) 
 

 

 
Domain six: Tackling Health Inequalities 

 

Component Status Evidence Opportunities for progression 

Listening to and working with 
communities   

 Leadership and staff buy 
in for listening to and 
working with communities 
to improve health and 
wellbeing and tackle 
health inequalities  

  
SLDC have applied for and been 
successful in securing a grant from the 
Population Health grant scheme for a South 
Lakeland Poverty Truth Commission. 
 
Health inequality dovetails with the poverty 
agenda. One of SLDC’s 4 priorities is 
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 Supporting a local 
Poverty Truth 
Commission to engage in 
deep listening with 
communities and 
breaking down stigma   

 Actively working with 
community partners using 
available data to 
understand where 
community health 
inequalities are within a 
place  

 Working with identified 
communities to 
understand needs, 
experiences and assets 
to drive down health 
inequalities  

 Co-producing solutions 
with communities with 
increased levels of health 
inequalities and those 
identified as harder to 
reach  

 Participating in learning 
environments around 
health inequalities  

 Providing access to 
resources to reduce 
inequalities such as 
translators  

 

Delivering a Fairer South Lakeland with 
targets including:  

 Halve the proportion of households 
in poverty and eliminate child 
poverty; 

 Review the third sector 
commissioning and the delivery of 
financial advice and support to 
vulnerable people; 

 As many fuel poor homes as 
possible to achieve a Band C 
energy efficiency rating of Band C 
or better by the end of 2030; 

 working with landlords to improve 

standards 

 bringing empty homes back into use 

 maximising access to Disabled 

Facilities Grants 

 Providing energy advice and 

additional support to households in 

fuel poverty 

 Maintaining our Council Tax 
reduction scheme 

 protecting the vulnerable and 

helping people out of poverty 

 working with partners to reduce 
domestic violence, alcohol related 
crime, substance misuse, child 
sexual exploitation and antisocial 
behaviour 

 commissioning services through the 
third sector 

 improving air quality and reducing 
pollution 
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 working with partners to widen 
access to low cost energy 

 

 Parks – outdoor gyms and parks  

 Housing Standards – David Bradley 

 Community grants scheme (CA, 
ACT, Hydrotherapy).   

 Council tax discount scheme and 
discretionary housing payments. 
(SB) 

 
Formed in 2016 the South Lakeland 
Building Financial Resilience (BFR) 
Partnership developed an initial action plan 
covering better referral systems, access to 
skills and education, economic 
development and fuel poverty. 
In 2020 the BFR Partnership formed sub-
groups focusing on Rural Inequalities, Food 
Poverty, Skills and Employment, and the 
development of a Poverty Truth 
Commission. 
Work on the Poverty Truth Commission is 
designed to run alongside the other three 
sub-groups, complementing and informing 
them over time. 
The food poverty group has focused on 
establishing and strengthening links 
between the food hubs in South Lakes.  
 
The South Lakeland Food Forum is 
facilitated by the SLDC Portfolio Holder for 
Health, Wellbeing and Poverty Alleviation 
and Cumbria County Council.  



 

Appendix 1 

   25 
  

The team is continuing to support the 25 
individual voluntary and community Food 
Hubs which have stood up across South 
Lakeland and also collectively supporting 
them through a South Lakeland Food 
Forum. (SB) 
 

Providing energy advice and additional 
support to households in fuel poverty 

Maintaining our Council Tax reduction 
scheme (Council Plan) 

 

Taking a targeted approach to 
where and how resources are 
spent  

 For Public Sector 
organisations; using a 
weighted approach to 
calculate resource 
allocation line with 
inequalities within the 
population, for example 
the Index of Multiple 
Deprivation (IMD). 

 Using a targeted 
approach to ensure 
resource distribution and 
allocation in line with 
inequalities. For Public 
Sector organisations this 
may be more obvious but 
for private sector 

 The Council’s Commissioning Strategy 

seeks to ensure commissioning decisions 

are linked to Council Plan priorities.  

Social value considerations are now linked 

to procurement decisions. (DH) 
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organisations it would be 
worth considering how 
philanthropic funds are 
distributed  

 Using innovative methods 
to measure the success 
of interventions and 
services that considers 
the impact on health 
inequalities   

 

Encouraging continuous learning 
and development around health 
inequalities  

 Visible leadership support 
for learning and 
development 
opportunities focused on 
reducing health 
inequalities  

 Providing staff training 
and opportunities for 
learning about health 
inequalities  

 Providing teams with the 
tools and resources they 
need to feel empowered 
to address health 
inequalities as part of 
their work  

 Recruitment of 
champions to support the 
workforce in addressing 
health inequalities  

 

 HR E-learning suite includes: Fuel poverty, 
Making Every Contact Count, Mental 
Health and Drug and Alcohol Awareness, 
Suicide prevention, Dementia Awarenesss, 
Self-harm, Autism Awareness. 
Annual training conversations with Line 
Managers in place under the “Thrive” 
tagline. (SB) 
 
Working with Morecambe Bay CCG to 
develop a population health approach 
(Council Plan) 
 
SLDC Portfolio Holder for Health, Wellbeing 
and Poverty Alleviation attends the Public 
Health Alliance, and South Lakeland Health 
& Wellbeing Partnership meetings. 
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